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Inclusive Living Sheffield and Partners for Inclusi on 

Independent Living Strategy Consultation 
 

Held Monday, 9 June 2008 2.30 – 5 pm 
Reception Rooms, Town Hall 

 
The consultation exercise looked at how disabled people can be involved in implementing and 
monitoring the government’s Independent Living Strategy.  The event was held in the 
Reception Rooms of Sheffield Town Hall on Monday 9th June 2008 and was attended by 60 
participants.  (The majority being disabled people).  Sandra Tucker and Rhian Connolley gave a 
brief presentation on the Independent Living Strategy and then participants were asked to work 
in groups to consider 4 main questions . . . 
 
 
Question 1: 
 
What can government do to help disabled people spea k to government 
about what they want in a way that will make change  happen? 
 

·  Local people known and vocal 
·  Disabled people do not feel that central government consults sufficiently regarding 

disability issues 
·  Members of Parliament who focus on disability are not known to the general public 
·  Worried about creating another kwango 
·  Information about rules is not always clear 
·  Not easy to ensure that local people can represent everyone’s needs due to the 

diversity of need 
·  Can we use something like the Expert Elder Scheme to support communication 

regarding the implementation of this strategy and expand the Expert Elder Model to 
other disability groups? 

·  Need to improve the quality of communication both ways – need for transparency 
·  Don’t need to invent something new 
·  Need older people in parliament 
·  Disabled and older people need to be confident that the information sent is received and 

acted upon.  (If not the strategy and confidence in the government will fail). 
·  The language used needs to be plain English 
·  What will be the cost of evaluation? At a national level there is a need for people with a 

disability to be visible, so that the government is aware of disabled people 
·  The government need to be prepared to hear “reality”  - and not just what they want to 

hear 
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Questions 1 continued . . .  
 
 
·  The government needs disability awareness training delivered by disabled people 
·  We would question how many of the ministers/managers in the Office for Disability 

Issues are disabled people? 
·   Feedback from events from people with disabilities is important. 
·  Link with Valuing People, support networks and the consultations they have already 

established 
·  Make consultation events more accessible (including the presentations) 
·  How does the Office for Disability Issues link together with other government 

departments to ensure joined-up working? 
·  Make the consultation process easier and clearer 
·  Explain the role and remit of ODI and EHRC in monitoring – Explain who does what 
·  The document suggests that if this doesn’t work there will be legislation; however, 

disabled people already feel that it won’t work. 
·  What sanctions and incentives will exist and who will monitor progress 
·  Access to London is a barrier – Should be more regional and more devolution – local 

people and local answers 
·  Need to raise general awareness 
·  Use EHRC to monitor and local agency to deliver strategy 

 
 
 
Question 2: 
 
What can we do to lose the gap between what happens  at a national level 
and at a local level? 
 

·  Feed into strategic commissioning 
·  Surveys – low response rate will disabled people’s views be represented? 
·  At a local level ensure that people are aware of the Office for Disability Issues and their 

role 
·  Use different venues, participants materials, surveys and questionnaires 
·  Local representing groups 
·  Utilise local groups in the city 
·  Government should pay for expenses for people to attend conferences 
·  Identify local experts 
·  The government should ensure that they are addressing the issues that are taken to 

them 
·  Government needs to acknowledge and respond to local and national difference 
·  Difference in criteria for service 
·  Does the local population know what is supposed to happen? 
·  Depends on the level of funding to each council and health service 
·  There needs to be local implementation plans to reflect the national strategy 
·  New performance framework (outcomes focused) for local councils may help with 

measuring the implementation 
·  Need a national strategy that each local authority is required to implement 
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Question 2 continued . . . 
 
 
·  End the postcode lottery of services 
·  Maybe its too open to interpretation 
·  Need to look at sanctions and incentives 
·  Need user led organisation to deliver – Organisation for disabled people and by 

disabled people 
·  Need consistency in funding for organisations – Longer term funding for organisations 
·  Link up government departments on equality – Wider equalities in 3 departments of 

government 
·  Need practical communication and use communication more effectively 
·  Encourage organisations to employ disabled people 
·  Encourage active participation 
·  Use performance management – More incentives – performance reward 
·  Rewards eg Stonewall Diversity Champions model 
·  Use CAA and EHRC 
·  Use careful language – eg benefit claimants are seen as negative – Stigma ie in some 

BME communities disability is a negative term 
·  Long term plan and solutions with a firm commitment 
 

 
 
Question 3: 
 
At a local level how can we make sure that the Stra tegy happens and check 
to see if it is happening?  How can we make sure di sabled people are 
involved? 
 

·  Local LSP too broad 
·  Need a more direct channel for disabled people 
·  Centre for Independent Living would be a good way 
·  Strategy needs more emphasis on social life 
·  Need a code of best practice 
·  Need indicators – Involve a local forum of disabled people 
·  Need to use other mediums to reach out to disabled people (not just consultation 

meetings but also using the telephone and websites) 
·  Need to compile a list of where you can access disabled people’s groups 
·  Some things good locally but not nationally – so need to find best practice 
·  Need to be able to contact national government if local government not interested 
·  Needs a local driver – link up some of the existing groups 
·  Needs a lead body – but needs clear instructions and accountability 
·  Involve those disabled people who work within the local councils 
·  Would prefer disabled people to lead but would need funding – needs strong leadership 

and strong links with politicians 
·  Any lead body would have difficulty representing so many voices 
·  Use methods such as focus groups, surveys and questionnaires 
·  Check what is happening 
·  Use clear targets 
·  Measure quality and review 
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Question 3 continued . . . 
 
 
·  Consultation exercises 

·  Could be a big communication problem – need to communicate 
·  Need  to have more information sent out in alternative formats (not just e.mail but also 

hard formats eg Braille) 
·  Have a local group to look at it locally 
·  Locally need to identify who is taking the lead – eg ILS/PFI and where to they get their 

funding and to whom are they accountable? 
·  Put a panel together of disabled people working within the council  - could there be a 

minimum quota? 
·  Need to have meetings well organised – no tables, one microphone to allow everyone 

the opportunity to speak 
·  Advertise in using well known disability publications eg “disability now” and BBC Ouch 
·  Need commitment at the highest local levels 
·  Use local organisations 
·  Recruit using local charities 

·  Need to get out to people as consultations rely on people coming to meetings.  This is 
not always easy for disabled people to do which means their wants and needs go 
unheard 

·  Use LINKS network which can help distribute information in relation to the strategy 
·  Needs of those who use BSL and different community languages often go unmissed in 

terms of consultation and this needs to be addressed 
·  Look at other structures in place.  (eg Partners for Inclusion who could be involved in 

engaging disabled people and helping with delivering this strategy.)  However, these 
agencies have a wealth of experienced but limited resources.  Therefore, further funding 
would be required for these agencies 

·  Provision which is missing within Sheffield which could support this strategy consist of 
the following; Generic Advocacy Services, Centre for Independent Living 

·  Devise a list of community groups which can be contacted to exchange information and 
get feedback from 

 
 

 
Question 4: 
 
At a national level how can we make sure that the S trategy happens and 
check to see if it is happening? 
 

·  Targets in strategy need to be smarter 
·  The Office for Disability Issues /Home Office needs to be responsible for the role 

nationally and ensure that best practice is delivered 
·  Improve communications  - don’t use abbreviations and small print 
·  More funding should be made available 
·  There is too much lumping together – needs of those with different impairments should 

b considered 
·  Need local or national trouble shooter (with teeth) to inspect and pick up on things 
·  Smart targets are required 
·  Make sure that “national” just doesn’t mean London and that all areas are represented 
·  Have representatives to national meetings but make sure the information is fed back 
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Question 4 continued . . .  
 
 
·  Use Members of Parliament 
·  Are there other strategic networks that could be used? 
·  Introduce a system of incentives eg funding and fines for it failing to be implemented 
·  Send out mystery shoppers to experience first hand if the strategy is in operation 
·  Create local panels to feed information up nationally 
·  National consultations need to have the mechanisms to feedback locally 

 
 

Scenes from the day 
 

 
 

 
 

 


